
 
Planning to Succeed 

 
With “The Ten Standards of Excellence” as your guide, develop and record your club’s goals 
on the Awana Clubs Goal Sheet.  A blank, reproducible copy of the Goal Sheet is available 
on the back of this sheet.  Refer to this goal sheet on a regular basis, removing achieved goals 
and adding new goals.  An on-going evaluation of your club will help you identify new goals.  
Use the "Questions For The 10 Standards" for goal ideas. 
 

Awana Clubs Goal Sheet 
Category Goals Action Plan Target Completion 

Date 
1. We reach boys 
and girls with the 
gospel and train 
them to serve Him.  

Unsaved clubbers 
regularly have the 
opportunity to trust 
Christ as Savior. 
 
 
Increase the number 
of clubbers 20% 
during this club year 

-  Require all 
leaders to have a 
copy of  God’s Only 
Way To Heaven 
during club 
 
-Teach kids how to 
invite friends to club  
- Have a “Bring a 
Friend” theme night 
 
 

- first club night  
(on-going) 
 
 
 
 
-May 31 

2. We recruit, train 
and motivate leaders 
to serve the local 
church.  

All leader will pass 
the Basic Training 
test 

-  Schedule a basic 
training session and 
purchase leader 
training manuals for 
leaders. 

-  August 30 

 
 
 
 
As we have mentioned, “The Ten Standards of Excellence” provides an excellent list of goals 
for which to strive.  But, how do you measure how you are performing against those goals?  
Having a list of questions to ask yourself and your leaders will help you determine your 
progress.   
 
As you answer the questions, it may seem that raw numbers don’t mean much to you now.  
Let’s say, for example, that you’ve just completed your first year of club and you calculate an 
average weekly attendance of 32 clubbers.  That number alone may not be very revealing, 
but it gives you a basis of comparison.  Next year, if you average 50 clubbers a week, you’re 
probably doing something right.  But if your average attendance drops to 20 clubbers, you 
need to have a prayer and planning meeting quick!   
 

 



Awana Clubs Goal Sheet 
 

Category Goals Action Plan Target 
Completion 
Date 

1. We reach boys and 
girls with the gospel 
and train them to serve 
Him. 

   

2. We recruit, train and 
motivate leaders to 
serve the local church. 

   

3. We use positive 
discipline throughout 
the entire club 
meeting. 

   

4. We attract children 
with games and 
activities.  

   

5. We encourage 
memorization, 
understanding and 
application of 
Scripture.  

   

6. We use the elements 
of Council Time 
effectively. 

   

7.  We motivate 
children through 
incentives. 

   

8.  We manage God’s 
resources with 
faithfulness and 
integrity. 

   

9.  We minister to 
parents and family 
members.  

   

10.We magnify the 
impact of our church’s 
ministry through 
cooperation with the 
national Awana 
ministry.  

   

 
  


